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Decision Hub for Security Clearance
Investigation/Adjudication

A Practice Based Approach to Investigation/Adjudication

Using the Telamon™ Platform, a practice based Decision Hub is created for security clearance
investigation and adjudication. Each case is broken up into its component elements and requirements.
These are tied together through a Decision Hub which incorporates all the various components into a
seamless, decision centric case management file.

The Decision Hub for Investigation/Adjudication
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Everything is Data

The Decision Hub guides and supports role based tasks and activities based on recognized
organizational best practices and creates a context rich database of the information, data and decisions
captured during the process. Importantly, since everything within the Hub is stored as data, this formerly
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paper-based process has been converted into a data rich environment capable of context driven data
analysis. The wealth of data available from within the Decision Hub is then available to
organizations/agencies to perform both predictive and historical analytics.

Practice Driven Process

At the ground level, Viewpoints are created to provide structure and support to specific task or activities.
In essence, viewpoints mirror organizational best practices that drive organizational effectiveness. For
example, the Neighborhoods Viewpoint is an application that facilitates a complete investigation. This
Viewpoint is based on criteria established by the investigative agency and represents just one role based
step within the investigative workflow. Thus, Viewpoints guide a user or group of users in a step-by-step
decision process that ensures quality and consistency at each step.

Data Driven Documentation

Once decisions have been made and recorded within the Decision Hub, an unlimited number of narrative
documents and forms can be produced based on the data within the system. For example, the Master
Investigative Viewpoint is used to produce numerous documents, such as a summary document of the
entire investigation, a detailed description of findings or individualized reports for each of the views
depending on organizational need. All reports are automatically generated to near completion and are
ready for editing as needed by the user. As such, each decision maker/investigator can spend more time
gathering information, forming opinion and rendering decisions - not document authoring.
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